
According to the Wall Street 

Journal, three of the six met-

ropolitan areas with unem-

ployment below 4% as of 

January, 2009 (unadjusted 

national unemployment rate 

is 8.5%) are considered col-

lege towns.  In addition, 

cities faring the best right 

now are regional health-care 

hubs as well as major edu-

cation centers, both drawing 

from a stable, educated, 

highly-skilled work force.   

 

Downtowns are typically 

populated by a high percent-

age of knowledge-based 

workers with college de-

grees.  Economists credit a 

highly-skilled work force for 

the resilience of college 

towns.  Edward Glaeser, 

an economics professor 

at Harvard University, has 

demonstrated that as the 

share of the adult popula-

tion with college degrees 

in a city increases by 

10%, wages correspond-

ingly rise by about 7.8%.  

"Apart from weather, hu-

man capital has been the 

best long-run predictor of 

urban success in the last 

century," Glaeser says.   

 

The Tucson region plays a 

vital role in the economy 

of the state of Arizona.  

The Phoenix-Tucson-

Nogales corridor has 

been identified as part of 

a growing economic clus-

ter driven by integrated 

pools of innovative indus-

tries enriched by research 

conducted at The Univer-

sity of Arizona and Arizona 

State University, all of 

which comprise a geo-

graphic òmega-region.ó  

Currently, Tucsonõs down-

town serves as the finan-

cial, legal, governmental, 

and cultural center of 

Southern Arizona.  In order 

for Tucson to continue to 

play a strong role in the 

òmega-region,ó it must 

continue to attract and  

retain knowledge-based 

workers. 

 

(Continued on page 6) 

The Communiversity:  

The Idea of UAD (University of ArizonaðDowntown)  
     Jean Cervelli, UA Dean of The  College of Architecture and Landscape Architecture  
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 Our sum-

mer news-

letter is 

dedicated 

to the Wild 

Ride, 

sponsored 

by Com-

cast, held 

on May 7, 

2009.  

Over 150 people braved the 

first 100 degree day of 2009 

to ride the future route of the 

modern streetcar, learn 

about transit-oriented and 

infill development, see the 

Mercado San Agustin before 

completion, and, maybe 

most importantly, eat a 

delicious lunch provided 

by Casa Vicente and 

Time Market.  Included 

in this newsletter on 

pages 7and 8, are pic-

tures of the event to give 

you a feel of what took 

place. 

 

To give you an even 

more in depth perspec-

tive of the very informa-

tive comments made by 

our speakers, we have 

included excerpts of the 

speeches given by Adam 

Weinstein of the Gads-

den Company and Jan 

Cervelli, Dean of the 

UofA School of Architec-

ture.  Former Council 

Member Carol West also 

graciously allowed us to 

republish her article 

about the Wild Ride 

which appeared in the 

May 18 edition of Inside 

Tucson Business.  Spe-

cial thanks to the spon-

sors and Wild Ride Com-

mittee members who 

made this yearõs event a 

great success! 

 

President, Walter Hoge,  

Rio West 

Vice President, Steve King,  
Fidelity National Title 

Treasurer, Brian Harpel,  
The Harpel Company, Inc. 

Secretary, Shawn Reeder,  
WestLand Resources, Inc. 

Past President, Terry Klipp,  
Terramar Properties 

Appointed, Bill Carroll, 
Engineering &  Environmental 

Consultants 

Appointed,  Mark Jaffee 

 

Appointed, Linda Morales, 
The Planning Center 

Appointed, Alice Templeton,  

Gordley Design. 

Lee S. Aitken,  

Tucson Electric Power 

James Hardman,  

DESCO Southwest 

Ed Marley,  

Swaim & Associates Ltd  

Gabe Noriega,  

Cadden Community  

Management 

David Ramsower,   

Arcadis 

Walter Richter,  

Southwest Gas 

Marc Simon,  

Snell & Wilmer,  LLP 

Lucinda Smedley,  

TREND Report 

Paul Tees,  

National Bank of Arizona 

Robert Tucker,   

Diamond Ventures, Inc. 

Stacey Weaks,  

Norris Design 

Tom Williams,   

Red Point Development 

MPA Board of Directors 2009 

The Metropolitan Pima Alliance is dedicated to improving the quality of life and the economic viability of metropolitan 

Pima County. MPA will strive to create dialogue among diverse groups to promote sound community planning solutions. 

Another Successful Wild Ride! 
Michael Guymon, Executive Director  
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When we envision the fu-

ture of downtown, we see 

connections.  The Con-

vento Neighborhoodõs tree-

lined streets, buildings, 

plazas and modern street-

car will bridge the gap be-

tween downtownõs east 

and west.  But our work 

has a farther-reaching 

goal: to bridge the intangi-

ble gap between Tucsonõs 

growth and our diverse 

community.  Our vision is a 

reunion of our cityõs urban 

traditions, culture, and 

ecological values with our 

creative, technological, and 

structural development. 

 

The Mercado District and 

the Convento Neighbor-

hood, and example of tran-

sit-oriented development 

(TOD), will bring approxi-

mately 1.2 million square 

feet of high-density mixed-

use development to the 

area while creating a Park-

Once program emphasizing 

pedestrian, bicycle and 

other alternative modes of 

transportation.  The Park-

Once program is carefully 

planned to promote the 

use of intermodal transpor-

tation through the modern 

streetcar interface, at the 

same time providing the 

best in urban desert living 

which delicately balances 

density with open space. 

With the vibrant and sus-

tainable combination of 

retail, residential, and pub-

lic spaces-seamlessly inte-

grated with both existing 

neighborhoods and 

planned developments, 

residents will be able to 

work locally and travel 

comfortably by transit of 

foot.  A public market and 

world class hotel will make 

it possible to share Tucson 

with the world.  Tucson will 

truly come together on the 

west side. 

 

Our teamõs expertise spans 

the design and construc-

tion of individual buildings, 

real estate investment, and 

the development of hous-

ing and urban design plans 

for private development 

and local governments, as 

well as large-scale master 

plans for municipalities. 

Several of our teamsõ pro-

jects have received na-

tional awards for their 

creative design, resource-

fulness, and fundamental 

humanist principles.  These 

awards include the 2006 

Charter Award from the 

Congress for the New Ur-

banism for the Mercado 

District of Menlo Park and 

the 2004 National Design 

Award from the Cooper-

Hewitt National Design 

Museum. 

THANK YOU TO OUR SPONSORS!  

 

The design of the Convento 

Neighborhood charts emerg-

ing physical patterns reflect-

ing a regional tradition that 

ensures that the synergy of 

use and form results in a 

unique place appropriate to 

the culture and climate of 

Tucson.   This design ap-

proach depends upon the 

configuration of buildings, 

landscape, open space, traf-

fic and parking, utilities, and 

environmental sustainability 

in the design of individual 

projects. 

 

The process of design and 

urban planning that we pro-

pose involves myriad mid-

course corrections, a strong 

theory, and the absence of 

ideology-it is the triumph of a 

dedication to practical ends.  

What work gets realized.  

What does not get left be-

hind.  The filter is always the 

attractive, harmonious, beau-

tiful, permanent city.  Our 

collective decisions are our 

legacy, our tribute, and our 

contribution to our people, 

our homes, our Tucson. 

 

Adam Weinstein, a Partner in the 

Gadsden Company, holds a Master's 

degree in Architecture from the 

University of Pennsylvania and a 

Bachelor's degree in Architecture 

from Bennington College  

 

 

By Adam Weinstein 

 

Vision for Tucson and the 

Menlo Park Neighbor-

hood  

 

Become the Greenest City in 
the Southwest 

 

Create jobs that provide for 
the local economy 

 

Set the bar on how to develop 
Work Force & Affordable 

Housing 

 

Create new standards to foster 
transit-oriented development 
(TOD) and urban desert living 

 

Create new standards for re-
source management and envi-

ronmental   restoration   

 

Help define an image for Tuc-
son as the Gateway to Mexico 

 

Celebrate regional architec-
ture and neighborhood  design 

 



ently the County, in cooperation with 

the City, has received federal grant 

money to use towards creating òsafe 

routesó to and from schools in order 

to encourage physical activity and 

less traffic collisions. The County is 

now looking to expand this program 

in a way that could have negative 

implications for residential commu-

nities. MPA is working to limit the 

potential burden this would place on 

developers, homebuilders and 

homeowner associations.  

TUCSON:  City Manager Mike 

Letcher, who replaced Mike Hein 

after the Council removed him in 

May, has been trying to navigate the 

City Council during budget discus-

sions. After weeks of public hearings 

and several study sessions, the 

Council ultimately agreed to cut out-

side agency funding by $900,000, 

they will raise utility connection fees, 

water rates, residential and commer-

cial environmental services and 

transit fares. The City was chal-

lenged with making up an $80 mil-

lion shortfall.  Next yearõs shortfall is 

already projected to be $28 million.  

Several other budget decisions still 

need to be made before the 

budgetõs finalization in a few weeks.  

During this same time period, the 

Council approved the Development 

Agreement for the hotel project 

slated to be a part of Rio Nuevo.  In 

terms of public policy issues, the 

Tucson City Council: 

·Adopted a Land Use Code amend-

ment that reduces the amount of 

parking new and existing buildings 

are required to stripe as a part of 

their development/revitalization 

plans.  Essentially, the new rules 

change the ratio, for most uses, 

from one space for every 200 

square feet (1:200) to 1:333.  Other 

changes include the ability to use a 

previous use when applying for a 

Certificate of Occupancy and compil-

ing a traffic mitigation plan.  These 

changes help address problems 

many property owners historically 

had when redeveloping their prop-

erties but more work is necessary 

to truly alleviate the current prob-

lematic regulations.   

In other news, the Council adopted 

an implementation plan for their 

rainwater harvesting ordinance that 

was approved last summer. MPA, 

along with other stakeholders, 

worked to try to modify some condi-

tions within the ordinance and 

those suggestions are still being 

worked out with staff vis-à-vis the 

Technical Advisory Committee. The 

ordinance will go into full effect 

June 2010.  

MPA is involved in the Riparian Ad-

visory Committee in which the 

group is trying to identify ways to 

combine ERZs, riparian habit and 

wash ordinances into one ordi-

nance; however, the concern is that 

you could end up over mitigating.  

The group is creating a decision 

tree that addresses mitigation on a 

site by site basis.  

MARANA: The Town Council elec-

tions were held in May. After a diffi-

cult election, incumbents Jon Post 

and Carol McGorray retained their 

seats. They join fellow incumbents 

Herb Kai and Patti Comerford who 

won their contested seats during 

the Primary.  In the area of policy: 

Town staff submitted their Habitat 

Conservation Plan to Fish and Wild-

life and they are awaiting com-

ments.   

Although impacted by the economic 

conditions, the Town of Marana has 

maneuvered through the budget 

process without much protest. The 

Council approved an increased bed 

tax bringing their hospitality tax rate 

to the same level as neighboring 

jurisdictions. Although employee 

furloughs are necessary, the Town 

will be able to avoid layoffs.  Also as 

Although there is a lag in 

the economy, there cer-

tainly is not a lag in pol-

icy making. All the juris-

dictions have a lot of 

activity as illustrated by the following sum-

mary.  

PIMA COUNTY: 
The county is not experiencing the same 

level of budget crisis as the municipalities 

because their revenue structure is based 

on property tax assessments that have a 

two year lag.  Policy-wise the County is 

working on a few things relevant to the 

development community: 

·Staff is responding to public comments, 

issues and concerns made on their draft 

Multi-Species Conservation Plan.   

·Pima County Planning & Zoning Commis-

sion approved a new fee structure for 

building and development. The current fee 

structure is cumbersome, time consuming 

and difficult to calculate. The new pro-

posed system is much more efficient and 

quicker since it is simplistically based on a 

cost per square foot from a table published 

by the International Code Council which is 

then multiplied by the multiplier shown in 

the schedule. Although the new fees could 

cost more for commercial developers, 

there is a value to the time saved by both 

consultants and staff. The Board will vote 

on this proposal in August.   

ŁThe Countyõs Transportation Department 

initiated the Southwest Infrastructure Plan 

(SWIP) to amend their transportation im-

pact fees. Staff is proposing a $9000 resi-

dential rooftop fee in the SWIP as well as a 

commercial impact fee. MPA along with 

several other stakeholders met with the 

County to discuss areas of concern with 

some of the assumptions, data and phas-

ing. The County is receptive to our issues 

and is revising its report.  MPA will continue 

to work with the County prior to the August 

Board of Supervisorõs hearing date.   

·In other policy news, the County is trying to 

enact a more detailed Safe Routes pro-

gram than what is currently in place.  Pres-
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PUBLIC POLICY AND GOVERNMENT NEWS  

Amber Smith, Governmental Relations Director 

(Continued on page 5) 



Metropolitan Pima Alliance recently 

hosted its annual Wild Ride featuring the 

4 miles of Tucsonõs future modern street-

car route. The streetcar course òprovides 

greater connectivity and mobility for the 

regionó and also showcases ògreat op-

portunities for economic development 

and revitalization,ó according to MPA 

president Walter Hoge of Rio West Devel-

opment. 

 

About 150 òridersó traveled by bus along 

the streetcar line, which took them past 

30 projects sprouting up between the 

Mercado San Agustin at West Congress 

and Avenida del Convento to the Main 

Gate of the University. Rio Nuevo is in-

deed moving forward! 

 

When some of the shops left downtown 

for the suburbs in the 1960õs and ô70õs, 

our central business center lost much of 

its vitality. Even worse, we allowed a 

landfill to disturb our birthplace, the Con-

vento site. After 40 years, we are now 

trying to resurrect what once was a vital 

area where people came to meet, shop 

and attend entertainment venues. 

 

Why should we redevelop downtown? 

Hotel developer Tony Traub told wild ride 

participants that today people have an 

increased sense of community; they 

want a place to congregate. For this rea-

son mixed use developments downtown 

with retail, condos, and streetscapes are 

popular. There is a multi-purpose effect: 

increased employment with an increased 

tax base and economic impact. The cityõs 

identity and culture are revitalized, im-

proving the quality of life.  The tax base 

rises while the cost of services remains 

the same. 

 

Redevelopment downtown needs part-

ners. U of A College of Architecture Dean 

Janice Cervelli believes that òtown and 

gown must work together for 

òcommuniversity.ó Cervelli noted that 

ASU was a driver in the successful revi-

talization efforts in Phoenix. The U of A 

must focus more on Tucsonõs downtown 

redevelopment efforts.  

 

Cervelli envisions a partnership with the 

City to create òcommuniversity by sharing 

resources and providing learning pro-

grams downtown.ó She has been in dis-

cussions with Chuck Huckelberry about 

the possible use of the County-owned Wal-

greenõs building for university coursework, 

a bookstore, and possibly a retail outlet. 

 

Corky Poster, principal in Poster-Frost Ar-

chitects and Director of the Drachman 

Institute for land use planning, said that 

housing location in relation to where jobs 

are located must be factored into housing 

affordability. Homebuyers òdrive till they 

qualifyó to buy a home, often on the pe-

riphery of the community. They are then 

forced to make costly commutes to work . 

The investment in the modern streetcar 

and infill development are very important 

to keep the costs of housing stable and 

affordable. 

 

Poster added that planning downtown 

infrastructure to encourage infill develop-

ment with good urban design is critical at 

this point. Neighborhoods along the 

streetcar route are supporting increased 

density. The U of A can be a catalyst for 

downtown development The University 

presence downtown will be a huge change 

in policy for the U of A, Poster said. 

 

Some Tucsonans have indicated that they 

want the money spent on Rio Nuevo to be 

used to fix potholes and hire more public 

safety officers. However, in 1999 City vot-

ers agreed to tax increment financing (TIF) 

to renovate downtown. The sales tax col-

lected can only be used for infrastructure 

downtown and not for basic city services. 

 

The Rio Nuevo tax district covers the 

Broadway Corridor from downtown 

through Park Place Mall. The district can 

get half of all the sales tax generated in 

the district so long as it does not exceed 

the base year 1999. This means that a 

portion of state sales tax is invested here 

in Tucson downtown to their co-workers 

and friends,ó Guymon added.   

(continued on page 5)                                                                                              

Wild Ride Downtown: Things are happening! 

by Carol W. West 
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òWe must believe in 

Tucson and work to 

make it better. All of 

us should be 

supportive of the 

redevelopment of 

downtown. ò 

Welcome New Members! 

 
March 

 

HSL Properties  
 

BWS Architects 

 
April 

 

Alter Commercial 

 

Mark Jaffee 

 

TucsonKent - Avalar Advantage 

Realty  
 

May 

 

Central Arizona Project 

 

Freeport McMoRan 

 

Gadsden Company 

 

Gordley Design Group 

 

STG Design  
 



The Gadsden Companyõs $26.8 investment on Avenida del Con-

vento in affordable housing, retail, and a boutique hotel is a great 

example of redevelopment that will occur. 

 

A native Tucsonan and successful downtown businesswoman 

noted the negativity of many Tucsonans. We donõt move ahead 

because we have this belief that òsomething better rather than 

going to the State. The tax collection began in 2003, and in 2006 

the legislature granted an extension of the TIF until 2025. 

 

MPA Executive Director Michael Guymon said downtown was cho-

sen for this yearõs wild ride because Midtown has been develop-

part of this process, the Town reevaluated 

their fees and created more consistency 

throughout each department. This tied 

into the Townõs reorganization of Develop-

ment Services which brought planning, 

engineering, public works and building 

under the same department.   

Overall, development in the Town is slow; 

however they broke ground on the new 

Twin Peaks Interchange which will pro-

duce retail opportunities upon its comple-

tion.   

·Town staff is reviewing the current Town 

Code and beginning the process to con-

duct an overhaul of the Land Use Code.   

·In addition to the budget and develop-

ment services, the Town is working on 

developing Maranaõs economy.  As part of 

a 30 person stakeholder group, MPA is 

working on the Townõs Economic Road-

map Plan.  This Plan will layout the foun-

dation for Maranaõs economic develop-

ment decisions in the near and long-term 

future. The completion of this plan is ex-

pected to be next spring. 

ORO VALLEY: The Town of Oro Valley has 

diligently been working on balancing their 

budget to accommodate a $5 million defi-

cit.  Town Manager David Andrews pro-

posed a balanced budget that included 

the elimination of 33 positions- many of 

which are currently not filled. Additionally, 

as part of this proposal, Mr. Andrews intro-

duced the concept of a consolidated De-

velopment Services Department.  After 

ten Study Sessions to discuss this pro-

posal, the Council voted to use their con-

tingency funds to protect the suggested 

layoffs. The consolidation of develop-

ment services is no longer being consid-

ered. The final budget vote is scheduled 

for June 17th.  In development news, the 

Town is still looking to try to annex a 

large portion of State Land, however, due 

to the downsizing of the State Land De-

partment, in combination with the econ-

omy, the timing of these efforts are un-

known. 

SAHUARITA: The Town of Sahuarita re-

cently elected three new Council Mem-

bers. Rosanna Gabaldon, Kara Egbert 

and Duane Blumberg are filling the seats 

formerly held by Marty Moreno, John Sul-

livan and Roger Minor.  As far as budget 

concerns, the Town has felt the impact of 

the slow economy; however, they are 

releasing the most building permits of 

the region and their budget is fairly sta-

ble in comparison to other jurisdictions in 

the region. In development news, Plan-

ning Director John Neunenbel has re-

signed his position so that he may pur-

sue offers within the private sector.  Fi-

nally, the Town is currently negotiating 

the annexation of 4800 acres as re-

quested by developer American Nevada 

Company. 

 

Amber Smith is the Government Rela-

tions Director for MPA. 

ing many projects that have been ignored. òI hope the 

ride enlightened (those on the ride) and that partici-

pants will carry a positive message of s somewhere 

else. Instead of seeing for ourselves what is available 

downtown, we pay attention to the news media and 

think the worst,ó she said. We must believe in Tucson 

and work to make it better. All of us should be suppor-

tive of the redevelopment of downtown.  

 

Carol West is a former (1997 ð 2005) Tucson City 

Council Member representing Ward II. 

 

(West: Things Are Happeningñcontinued from page 4) 

(Policy & Government: continued from page 3) 

MPA Website  

Member Resources 

 

Metropolitan Tucson  

land use codes building 

codes, and general 

plans  

 

List of contact informa-

tion of elected officials 

and government staff  

 

Weekly Policy Updates  

 

Past and Current MPA 

Newsletters  

 

Current and Past MPA 

Policy Actions  

 

Visit:  www.mpaaz.org 
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(Communiversity continued from page 1) 

 

 It is within UAõs mission and responsibility to create a 

òcommuniversityó in downtown Tucson and assist in 

its revitalization 

 via academic programs, faculty, staff, and students.  

The University of Arizona can serve just such a role as 

an incubator for talent, a leader for addressing social 

needs, and a catalyst for a vibrant economy and cul-

ture in downtown Tucson.  

 

Examples of successful òcommuniversitiesó are close 

to home including Arizona State Universityõs down-

town campus.  Other examples include the University 

of Pennsylvania and West Philadelphia where Penn 

made a $130 million commitment to the construction 

of a new hotel and the renovation or construction of 

retail space and is helping to create more than a 

dozen university-assisted community schools.  Ohio 

State University, in partnership with the City of Colum-

bus, created Campus Partners, a non-profit organiza-

tion, to plan and implement a mixed-use project to 

redevelop a declining commercial area near the uni-

versity, including an employer-based homeownership 

incentive program for faculty and staff and 550 units 

of project-based Section 8 housing in the district.  

Johns Hopkins University joined the East Baltimore 

Development Corp in a partnership resulting in $850 

million of private funds in the development of over a 

million square feet of new Life Sciences and Technol-

ogy Park buildings; more than 900 new and rehabbed 

units of mixed-income housing; new retail shops and 

restaurants; and other improvements. The University 

of West Virginia and Morgantown have partnered to 

relocate a major new administration building in 

the city's blighted wharf district stimulating the 

redevelopment of the whole waterfront.  In addi-

tion, a new hotel, restaurants, and a $28 million 

event center were built with miles of old railroad 

tracks converted into jogging and biking trails.  In 

addition, the university has continued to upgrade 

its downtown campus and added new facilities 

like a $34 million student recreation center with 

two pools, a climbing wall, and a café to its cam-

pus.  

 

It is proposed that The University of Arizona enter 

into a partnership with Pima County and the City 

of Tucson for the establishment of a university 

center in downtown Tucson, to be called UAD 

(University of Arizona-Downtown).  The larger vi-

sion on which this proposal is based is the trans-

formation of downtown Tucson as a òCenter for 

Learning.ó  By creating a rich array of educational 

program offerings in downtown, Tucson can more 

fully engage the knowledge economy, and, as a 

result, attract and retain high-wage business and 

industry and advance the talents and skills of 

public agency employees as well as help create a 

more dynamic and stimulating environment to 

stimulate downtown revitalization.   

-excerpts from Ms. Cervelliõs comments during 

the 2009 Wild Ride 

 

Janice A. Cervelli, FASLA, FCELA is Dean of the 

College of Architecture and Landscape Architec-

ture and Professor of Landscape Architecture at 

The University of Arizona. 
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MPA MONTHLY  

MEMBERSHIP BREAKFASTS 

 

SAVE THE DATE! 

June 19, 2009         Economic Development Pt 3 
 
July 17, 2009           Economic Development Pt 4 

 
August 21, 2009     To Be Announced                       



WILD  RIDE  2009  
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